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FACILITIES MASTER PLAN COMMITTEE - MEETING MINUTES NO. 05
ORINDA UNION SCHOOL DISTRICT - FACILITIES MASTER PLAN

LPA PROJECT NO. 17098.10

DATE: January 30, 2018
TIME: 6:00pm - 8:00pm
PLACE: District Office - Conference Rooms A & B
This report of the meetingds events, if not corrected withifi
and deemed as if accepted in writing by the addressee(s).
PRESENT DISTRIBUTION
Brad Barber, MOFD Board Member All Present
Bobby Bardenhagen, Director of Technology Carlos Baltodano, Orinda Assoc.
Grace Barmmer, Student James Brovell i, St . Steph
Sue Boudreau, OIS Teacher Vivienne Hing, CSEA Rep
Frank Brunetti, Retired OUSD Superintendent Mike Lent, Maintenance Craftsman
Ali Drasin, WUDTO Laura McDowell, WUDTO
Stuart House, Director of Facilities Inga Miller, Orinda City Councilmember
Cara Hoxie, OUSD Board Member Hillary Murphy, WUDTO
Alek Kaune, Student Mi chael O6Bri en, St . Step

Maple Lai, OUSD Math Coach

Linda Landau, Former OUSD Board Member
Yasaman Lee, Parent

Matt Moran, Former OUSD Board Member
Mark Nagel, Orinda Chief of Police

Michael Randall, OIS Principal

Julie Rossiter, OUSD Board Member

Katie Pohlman Sahm, Del Rey Teacher
David Schrag, Director of Curr. & Instr.
Carolyn Seaton, Ed. D., Superintendent
Charles Shannon, Glorietta

Peter Sheaff, Son of a former OUSD Board Member
Teresa Sidrian, Director of Business Services
Kirsten Theurer, Del Rey Principal

Clark Wallace, Former OUSD Board Member
Andrea Pippin, LPA

Helen Pierce, LPA

Justin Rich, KNN

Charlene Robinson, Parent

Frank Brunetti

Finola Fellner, Real Estate Rep

Jayson Haines, Orinda Baseball Assoc.

Larry Theis, City of Orinda, Dir. of Public Works & Eng.
Steve Waterman, CSEA President

DISCUSSION ITEMS

ITEM NO.

5.01 Update of FMP Process

1) Approximately 580 members of the Orinda USD community have been involved in the FMP
process thus far, over almost 40 meetings.
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5.02 Scope of Work Categories

1) As master planning costs are developed for each site, the types of work are broken out into
16 different scope categories. See pages 9 through 19 of the FMPC #5 presentation for the
Scope of Work Categories.

5.03 Total Program Costs
1) As the budget was developed, certain unknowns were excluded:
i  Utility hook-up fees and city connections
1  Off-site work
1 Land acquisition costs (if applicable)
1 Hazardous material surveys, abatement, and disposal
1  Escalation (costs are in 2018 dollars)
1  Other unknowns such as contractor contingency and interim housing

2) See pages 20-23 of the FMPC #5 presentation for costs by site and a matrix of costs per
scope category by site.

5.04 Overview of General Obligation Bonds

1) Bonding capacity is based on assessed valuation of all property within the District. This is
not to be confused with current value of the home if it were to be sold today. An example
was shared about a homeowner who pays a tax rate based on the sales price of the home
when purchased in the 1970s (approximately $300,000), when the home is current ly worth
approximately $4M. This is great news for the long -time homeowners of Orinda, but not as
fortunate for the school district.

2) General Obligation (GO) Bonds can only be used for capital facilities and can only be sought
during regular elections (Jun e/November of 2018 or 2020). There is no senior exemption
on a GO Bond.

3) A parcel tax can be sought at any time, but generally is not used for facilities.

4) Bonds can be issued at any time as long as the District stays within the $30 tax rate
constraint and meet other IRS requirements.

5) Bond rating: Orinda USD has an excellent credit rating, which means the District can borrow
for a lower interest rate than Districts with a lower credit rating.

5.05 Stakeholder Groups Priorities

1) The stakeholder engagement feedback gathered to -date has been translated into the Scope
of Work categories.

2) Stakeholder groups:

1 Teacher and Staff Survey

1 Student Engagement

1 School Site Committee

1  Principal Priorities

3) Priorities common among at least 3 groups:

1 01 Modernize/Reconfigure Aging Classrooms

1 08 MPR, Food Service Improvements and Student Dining

1 15 Next Generation Classroom Flexibility (Furniture)
5.06 FMPC Prioritization Activity

1) Allthroughoutthe FMP process, stakeholder groups have been asked their priorities. These
become data points that the Board of Trustees will use to determine which projects will be
the first to move forward into implementation, once funding has been identified.

2) The FMPC voted for their top priorities in the following categories:

1  Scopes of Work & District-Wide
T School Sites 8 District-Wide
1  Scopes of Work & By School Site
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3) The completed FMPC voting ballots are as follows:

]

MASTER PLAN

Scopes of Wo rk b S i

1. Modemize & Reconfigure Aging Classrooms

2. Existing Building Systems & Toilets
,000
3. Site Utilities $ 3,604

4. Classrooms New Construction $ 31,081,000

5. STEM & STEAM Improvements (Elementary)  $ 8,774,000

Ladd
6. Intermediate School Electives § 3957000 % | l ‘l »
7. Performing Arts Improvements $ 14,787,000 T* x ‘ | l b l l '! ‘! ‘
8. MPR, Food Service & Student Dining $ 8955000 i',“*‘_‘y. x4 *\ ‘é*\*ll*!l *l*m
9. Physical Education Improvements s 2363000 W \ \ \ 1“ ‘[ l u
10.Administration & Staff Support $ 13,132,000 3‘*%‘,.; L] ‘ }l \ 1 1\ 1[ M
11. Library & Student Support Services $  13.278,000 E*; xx ‘I }l 1 B | U
12. Safety, Security & Campus Control $ 10,089,000 * l 1 | ll “1\ | l ‘l U
13.0utdoor Learning Environments & Quads $ 4,238,000 * * * | l 1 \ w\ l 11 ‘l \ \
14, Exterior Play Spaces, Playfields & Hardcourts ~ $ 8,948,000 ¥ | x Xy "*\ ll l!*\i i | \ \
| 15.Next Generation Classroom Flexibity (Fumiture) $ 2,400,000 X |41*,*1*\ *i*]l * *!\*\x \ 1 J
16.Technology Infrastructure $ 1626000 *1*][“ *‘1 *‘ \ .l ;l \ \[ \ 1\ \
NENENERENANAN
oo
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use 2 silver stars to \_IC_>te
I for your top priorities
L Ak kX
Del Rey Elementary $ 2 —_— ~
2 01000 .9 4 | w
Glorietta Elementary $ (128g L —
Sleepy Hollow Elementary $ 27,290,000 J ‘ ‘ -» -
Wagner Ranch Elementary $ 20,714,000 }4‘: L
Orinda Intermediate $ 49,171,000 | | o
Wagner Ranch Nature Area $ 2,706,000 | . /1 Sk |
Facilities & Maintenance Facility $ 2,794,000 2 3 & | “ l
e T
PreSchool Concept $ 5,290,000 f‘ l*‘; 1 ‘ | 1 |
Total Project Cost (20188) $ 165,089,000 |
: [ ] \ \ | w
TN T O [ e S L
T e e e e R 1
i { | \ l | ‘\ |
| | =
i |
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CATEGORY / PROGRAM DESCRIPTION
1, Modernize 8 Reconfigure Aging Classrooms $ 3,273,000
2. Existing Building Systems & Toilets
3. Site Utilities
4 O New C
5. STEM & STEAM improvements (Elementary)
& Intermediate School Electves
?. ing Arts Impr
8. MPR, Food Service & Student Dining
9. Physical Education Improvements
foneny. 4 e 10. Administration & Staff Support
[ 11.  Library & Student Support Services

Safety, Security & Campus Control
Qutdoor Leamning Environments & Quads

i

-
3 A |

£
£

ORINDA UNION SCHOOL DISTRICT

your green dots to vote for
our top priorities at this site

CATEGORY / PROGRAM DESCRIPTION

Modernize & Reconfigure Aging Classrooms
Existing Building Systems & Toilets
Site Utilities

4,031,000

Master Plan Scop:

Master Plan Scopes-of-Work

TRICT & COMMUNITY PRIORITIZATION

Classrooms New Construction

STEM & STEAM Improvements (Elementary)

Performing Arts Improvements

1
2
3
4
5.
6. Intermediate School Electives
Zs
8.
9.

ical Education Improvements

10.  Administration & Staff Support 1,125,000

955,000

e R ———
L w&mwm

1,472,000

12. & ( 1s Control

$
$
$
$
S
$
$
MPR, Food Service & Student Dining $
$
$
$
$
$
$
$

(2018$) $ 20,714,000

ORINDA UNION SCHOOL DISTRICT
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