
Principal Priorities (taken during initial site assessment)
top 3 scope-of-work priorities by school site

greatest overlap in priority
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1.	 Modernize / Reconfigure Aging Classrooms

2.	 Existing Building Systems & Toilets   

3.	 Site Utilities

4.	 Classrooms New Construction

5.	 STEM / STEAM Improvements (Elementary)

6.	 Intermediate School Electives

7.	 Performing Arts Improvements

8.	 MPR, Food Service, & Student Dining Improvements

9.	 Physical Education Improvements

10.	 Administration & Staff Support

11.	 Library & Student Support Services

12.	 Safety, Security & Campus Control

13.	 Outdoor Learning Environments & Quads

14.	 Exterior Play Spaces, Playfields & Hardcourts

15.	 Next Generation Classroom Flexibility (Furniture)

16.	 Technology Infrastructure
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